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DD/S 69-0570 
07 FEB 1969 


MEMORANDUM FOR: Director of Personnel 
SUBJECT > Proposal for a Revised Fitness Reporting System 


i. In reviewing the proposal of the Deputy Director for Plans to make 
errr in the Agency Fimese Report (Form 45), I believe the proposal in essence 
r: . 


a. A reduction in the number of rating eategories from five 
to three. 


- Db. A narrative evaluation of each specific Mated 
Section B of the present form. ee a 


C. A narrative evaluation of overall performance by the rater. 


” sis osm mpcae by the reviewing officer, and 
re supervi reviewing officer of rating officers 
under his immediate supervision, = 


e. Annual consultation with the employee. 
_% would Hike to comment on each of these points. 


a. The fact thet the lower two ("Adequate, " "Weak") of the 
present five rating categories are not being used to the exent wat 
cOrredhgh Ir ete nee ae twin be vill not necessarily be 
co i by reducing the categories to three -- "Unsatisfactory, ” 
Setisfactory” and "Outstanding." The same factors that now result 
in supervisors rarely rating employees “Adequate” or “Weak” will 

wr pertain to “Unsatisfactory.” Supervisors lacking the ability to 

: ; _ @atinguish between journeyman job performance and 

e performance, or lacking the intestinal fortitude to sit down and 
tell an unsatisfactory employee the facts of his performance, will 
not acquire the ability te properly rate employees merely by changing 
the designation of rating categories. As a generalization supervisors 
S-phag s the para ae So oe ee ores and to 
mployee an't measure wp is 
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The cure for the above must rest in training of supervisors 
and command insistence and supervision to insure that fair ratings 
are given all employees by rating officials. improper ratings are 
not only unfair to the unsatisfactory employes when his poor performance 
OF dane rn Cut, hut the strong performer is similarly downgraded | 
a supervisor fails to distinguish adequatel between strong 
satisfactory performance. df = 


b. ‘The present Fitness Report form allows adequate space for 


performance, and requests such comments in Section C. if 

) - Ha cular 
Component/Career Service should wish to have more specific eater 
We see BO reason why command directive for more specific comments 
could not be fully satisfied on the present Fitness Report form. 


c. The DD/P is seeking a more positive rating of overall perfo : 
this objective is compatible with the present form. Again, joonai 


d. All of the points suggested by the DD/P with 
evaluation by reviewing ‘ddiials ean la asbaductancd ok Ca oocee 
Fitness Report form or by command suparvisten; the real problem ma 
F: be as to how much personal mowledge the reviewing officer has of the. 
| xatee. Certainly one of our areas of difficulty with all Fitness Report 
terms {hat the Agency has used has been the fatlure of raters to adhere 
atic standards so that ratings gtven by different rating officers 


¢. The proposal for an annual consultation between 
and employee is, in my opinion, a necessary and pellnneran.tadanry 
supervision. While I believe that many supervisors do hold such 
—-= at the time that the Fitseas Report is shown to the employee, 
eo culty in adopting a more positive and definitive policy in 
er. respect, 1 agree that the fact of sech consultation should be recorded. 
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“si. Fitness Reports remain a source of contimued complaint throughout 
Governrttim, and their proposed revisions provide steady employment for personnel 
technicians and psychologists, The Agency hes aleo shared in this revision 
exercise, The present form has been in use for some nine years, and it has 
taken us all of those nine years to indoctrinate pewsemnel -- those rated and the 
raters -- in its use, I do not believe that the proposed revisions are such that 
@ new form, and several years of becoming used to it, are required. I would 
wuggeat a5 an alternative the continued use ef the present Fimess Report form, 


specific instructions that should be altered or added, I would further recommend 


that oy changes be made in the “Directions for Completing Form 45, Fitness 


SiGNED R. L. Bannerman 


R. L. Bannerman 
Deputy Director 
for Support 
SOS/DDS:RBW:dlk (4 Feb 69) 
Distribution: 
Orig & 1 = Adse 
7 DD/S Subject w/background (DD/S 68-4229}. bS - 107 3 69 -S7/, 6" BOSS, 
o. -GO07 3, Oo 7 OG! i 
1 ~ DD/S Chrono si , oe . jzo | 
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